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December 1, 2015 
 
To:  Needham School Committee 
From:  Daniel E. Gutekanst, Ed.D., Superintendent of Schools 
Re:  FY17 Budget Proposal  
 
 
Introduction 
 
Enclosed, please find the proposed FY 2016/17 operating budget for the Needham 
Public Schools. The proposed plan totals $64,938,879 and represents a $3,458,192 (5.62%) 
increase over the current budget year.  
 
This budget proposal outlines the resources the schools need to support an excellent 
educational program for our students, one that is consistent with the District’s core 
values of Scholarship, Citizenship, Community, and Personal Growth.  

The FY17 budget plan was developed to address contracted salary increases, growing 
special education costs, and expanded student enrollment.  The proposed budget details 
an additional 5.62% funding increase, or $3.46 million, over the current fiscal year, 
although most of this increase is to provide for a similar level of service. In fact, about 
99% of the total request proposes the same level of service for next school year as we 
have now.  Given that the Town will have limited new revenue and escalating costs (e.g., 
health insurance), I will recommend only a small increase, under $44,000, for program 
development even though school leaders sought over $700,000 in enhancements and 
improvements. 

Several key budget “drivers” are impacting the proposed FY17 budget plan.  Among 
them: 

•  Contractual Salary Increases.  Negotiated contracts for all existing employees account 
for $1.47 million, or about half of the total requested increase.  In order to recruit, 
support, and retain a talented faculty and staff, we must provide reasonable yet 
competitive salaries for our staff, teachers, and school leaders.   

•  Enrollment and Class Size.  While overall enrollment is projected to increase only 
slightly next year, there remains a need to ensure class sizes stay within acceptable 
School Committee policy guidelines.  I will propose 6.93 Full Time Equivalent (FTE) 
teachers at the elementary and secondary levels to keep class sizes steady and make up 
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for the loss of grant funds. Hillside, for example, will require 1.5 FTE classroom teachers 
to keep up with growing enrollment there.  High school teachers are proposed to make 
up for the loss of grant funding and address class sizes in math.  Additionally, nursing 
and guidance support is proposed to increase slightly to ensure a level amount of service 
is offered throughout the District. 

•  Increased Special Education Costs.  Increases in the number of special education 
students being served, special education tuition, transportation for special education 
students, and other mandated costs total approximately $1.1 million of the new funds 
requested. 

•  Other Level Services.  Increases in funding to ensure continued K-12 curriculum 
leadership and programs ($56,814), upgraded technology supplies and services 
($72,550), and literacy, math, art and science materials and resources ($60,905) are 
included in the budget request.  If funded, these requests will provide the same level of 
service next year to students and staff as the current school year. 

I recognize we have developed a plan that seeks more funding than the Town’s 
projections for new revenue initially support.  At this early date, we also are uncertain 
what possible adjustments to state funding may mean to the Town and School budgets. 
But we also are obligated to share with the School Committee and the community what 
resources are minimally required to meet student needs.  This preliminary budget plan  
has been carefully considered and reflects the School Committee and community’s high 
expectations for its young people.  Additional details about the budget plan follow. 
 
 
 
FY17 Budget Summary 
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FY17 Budget Development Process and Priorities 
 
The FY17 budget development process began earlier in the school year, when the School 
Committee identified budget priorities to guide the administration in the budget 
planning process.  These included:   

 
• The District’s values and goals 
• The need for highly qualified staff, teaching within established student/teacher ratio 

guidelines. 
• The ongoing refinement of curriculum, instruction and assessment practices; and  
• The need to develop and maintain educational resources and a technology 

infrastructure that supports student learning and meets District goals.   
 
Administrators developed budget requests in the Fall and submitted them for 
consideration and discussion in November.   The Central Office Administration then met 
with principals and program directors to review and discuss budget requests in light of 
the School Committee’s identified priorities and district goals.  Finally, the 
Superintendent consulted with the Town Manager and the School Committee and 
Finance Committee budget liaisons to understand Town and School needs as they relate 
to the overall budget planning process. 
 
 
Significant Components of the FY17 Budget 
 
• The budget represents a proposed 5.62% increase of $3,458,192 over the current fiscal 

year.  
 

• Contractual salary costs account for $1,472,719 (2.4%) of the overall expenditure 
increase.  

 
• The budget assumes PreK-12 enrollment will only increase slightly in the 2016-17 

school year.  Class sizes are proposed to fit within established School Committee 
policy. 

 
• Overall staffing is increased by a net of 14.01 FTE, including a net increase of 11.28 

FTE teachers to support growing enrollments at Hillside, Newman, the High School 
and to address special education student needs. 

 
• Special Education tuition, transportation, and program needs account for a 

significant portion of the increase:  $1,036,454. 
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Capital Priorities for FY17 
 
The FY17 capital budget request totals $69,846,550 and includes $749,550 in technology 
and equipment replacement requests, and $69,097,000 in facilities requests.  The facilities 
requests fund the construction of a Hillside School and the continued study of options 
for providing additional classroom space at Needham High School. 
 
The technology and equipment replacement requests include: 

• $648,450 for school technology; 
• $45,000 for school furniture; 
• $39,330 for copier replacement; and 
• $16,770 for a Production Center postage machine.  

 
 
Next Steps 
 
The School administration is eager to discuss this preliminary budget request with the 
School Committee and members of the community.  Additional meetings and deadlines 
include: 
 
•  December 1st and subsequent meetings in January:  School Committee reviews the 
Superintendent’s budget request. 
•  December 2nd:  School Committee and Finance Committee liaisons budget workshop 
•  December and January:  Finance Committee liaisons meet with School Committee 
liaisons and Central Office staff to review and discuss requests. 
•  January 5th:  Town Manager consults with School Committee about budget plan. 
•  January 19th:  School Committee holds public hearing on the budget plan. 
•  January 20th:  The Finance Committee reviews the School budget proposal. 
•  January 26th:  The School Committee votes budget plan and sends budget to Town 
Manager and Finance Committee. 
 
 
I look forward to presenting the budget plan to the School Committee, Finance 
Committee, and other Town boards and community members in the weeks ahead.  We 
will have thoughtful and sometimes challenging discussions, but I know our focus will 
be on ensuring a reasonable and appropriate level of funding is available to support the 
community’s greatest assets:  Its schools and the young people they serve. 
 


